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Characteristics of Open Congregations 
by Pastor Erin Bouman 

 
At the Synod Assembly June 10-11, Bishop Miller described 

congregations that are not just friendly, but open.  “Every congregation describes 
itself as friendly,” Bishop Miller said.  “Friendly is not enough.  To survive and 
thrive a congregation must be more than friendly, it must be open.”  (It went 
unspoken, but was perhaps not unintentional, that the opposite of an open church is 
a one that closes.)   

 
Bishop Miller describes these four characteristics of open congregations:  

(His full presentation and the power point accompanying it will be available on the 
synod homepage, www.mcselca.org) 

 
1) Transparency:  There is no fuzziness or  funny business about the books and 

finances.  Congregation leaders and members understand the budget.  The 
activities of the church and council are shared with members in various 
ways; communication is a priority and is practiced rigorously. The church 
sends in its annual reports to the Synod.  “We use those reports; they tell 
us important information about the life of your congregation, and other 
people look at them, too,” Bishop Miller said.  “When people are 
searching online for a church and want to know about how it is doing they 
look at these too, those statistical reports tell a story.  Send them in.”  

 
2) Equal Access:  Is it possible for  new people to do things, or  do you have to 

have been there for a long time?  How many layers of approval must there 
be?  Are members of the Council related to one another?  Do you have to 
be related to someone to be a leader?  Bishop Miller noted, dryly, 
“Someone shouldn’t have to join a family when they want to be involved 
in a congregation.  They already have their own dysfunctional family and 
they aren’t looking for another one—they’re looking for a church.” 

 
3) Curiosity:  Are you asking people questions?  Are you asking questions of 

people who are inside, as well as outside, the church?  Do you want to 
know who they are?  Do you know, and want do know more about, their 
challenges and gifts?  Are you connecting with your community?   

 
4)  Courage:  Are you willing to take r isks?  Bishop Miller  believes that many 

congregations let fear of failure prevent them from trying something new.  
“Maybe that new thing that you try will fail,” he said, “and then how will 
you respond?  Will it be blame & shame or laugh & learn?  The ability to 
fail, and to continue trying, is key—and requires courage.” 

 
As I listed to Bishop Miller, I found myself assessing how our congregation is 
doing according to these characteristics.  I think we have much to be proud of—
and many ways we can improve.  I invite you to ask yourself, too: how can we be a 
more open congregation, especially according to each of these characteristics?  Let 
me know what you think, and join with me in working towards more than 
friendliness, towards also openness, towards flourishing vitality.  
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Welcoming New Members:  We had back to back Sundays 
at the end of May at which we welcoming new members: 11 
adults (one of whom was baptized!) and 2 infants.  Other 
people have indicated an interest in joining as well, and we 
plan to have another new member Sunday early in the fall on 
Rally Day, September 11th, a celebration Sunday, with 
everyone back from summer vacations, Sunday School and 
choir restarting, and worship going back to the 10:30 am time.  
If you are interested in joining, or know of others who are, 
please contact Pastor Bouman at erinbouman@sbcglobal.net 
or call the church office: 7773-267-1666. 

 
Gentle Yoga Classes Offered at Church: Wednesday 
Evenings 6:30 to 7:30 pm in the Chapel beginning in June. 
This gentle chair yoga class incorporates mindfulness and 
meditation. The chair yoga class is practiced sitting in a chair 
or standing near a chair using it as a prop. For those who have 
more strength and flexibility, they are welcome to explore 
some of the poses on a yoga mat. This class is designed for 
seniors or anyone wanting a slower paced exercise program. 
The classes explore poses that can improve posture, flexibility, 
strength, breathing and mood, and can be beneficial in 
reducing stress.  Teacher Janet Misbach was in her early 50s 
when she first started taking yoga classes as a means of 
incorporating more exercise into her life. In her desire to share 
yoga with others her age or older, she completed a 200 hour 
yoga teacher training program in 2013. In 2015, she completed  
a chair yoga certification program and a mood management 
yoga certification program. Janet is registered with Yoga 
Alliance, a national credentialing organization for the yoga 
community.  Participants are requested to contribute $10 per 
session, a portion of which goes to the church. For more 
information and to let Janet know you will attend the classes: 
jgmisbach@gmail.com 
 
Red, White & Blue Popsicles on the 3rd of July after 
Worship – Harp Music Before! 
Come early July 3rd to hear special harp music, stick around 
after worship for red, white, and blue popsicles.  Our coffee 
and fellowship time is after worship in the summer.  Consider 
signing up to host on a Sunday!  The summer coffee time sign 
up on the sheet is hanging on the bulletin board in Victory 
Hall, or you may contact Lee Stein (312) 608-1465 or 
leesstein@gmail.com Thanks! 
 
Thanks for Offerings of Service  Thank you David Hall II 
& David Hall III for  r ipping out the carpet in the chapel 
and removing the looming cross. (The cross will be hung 
against a wall in the chapel.)  Thank you Larry Lundquist for 
hanging up the Step Up now plaque in the Gym vestibule.  
Thank you Elmer Haneberg for adding locks to the Girl Scout 
room cabinets.  Thank you Corey Wojtkiewicz for repairing 
the Girl Scout & Brownie bridge. Thank you Darcie Wadycki 
& Sandra Stumme for  all the gardening work around the 
church.  Thank you Phil Bole for many care and repair jobs 
that go above and beyond the job of Custodian.  Thank you 
Eleanor Kepp & Eleanor Barrett and others for  not only 
cleaning up communion implements, but the kitchen as well, 
on Sundays after worship.  So many people—including many 
others, and so many other projects that have gone unnamed—
generously offer their time, skill, and care.  Thank you for 
these offerings of service to God and our community. 

Magic Mushroom Children’s Summer Program: 
Enrollment Open! This year  this popular , affordable, 
creative summer enrichment opportunity will be held August 1
-26, with full or half day options for children 3 years old 
through 6th grade.  Attend for 1, 2, 3 or all 4 weeks, paying for 
only the time your child is there.  Explore the incredible world 
God created through weekly themes like Quest, Discovery, 
and Uniqueness. For more information, go to ww.iplc.org and 
click on the mushroom, or contact Rachel at 
mapdirector@carlsoncommunityservices.org  
 
Gym: Next Steps:  The Proper ty Team has been 
strategizing the next phase of gym work, interior in focus, after 
the sizeable exterior work done last summer.  As we did the 
repairs on the parapets and flat portions of the roof, we learned 
that, unfortunately, the barrel vault part of the roof was in 
worse shape than anticipated.  There are no active leaks at this 
time, and we believe the barrel vault roof can probably hold 
out for a few more years.  However, it will need to be replaced 
eventually, and this will need to be taken into consideration 
with upcoming interior work to be done on the ceiling—
particularly as it pertains to insulation.  With this in mind, the 
Property Team is suggesting the following priority list for the 
Gym Interior: 

¶ Pull down the ceiling: it’s already falling down in some 
places and is patchwork in appearance; we could take it 
down and leave it opened up (for example, like the interior 
ceiling of Tony’s Finer Foods), insulating above the 
ceiling when the roof is repaired. 

¶ Sandblast the walls (at the top half of the gym) to remove 
efflorescence and give an attractive exposed brick look, 
remove paint from the glazed wall tiles. 

¶ Put up trim around the windows and doors: closing up 
gaps, improving appearance 

¶ Put up new lights: LED, likely pendant style. 

¶ Fur the walls of the Girl Scout room (put up dry wall), 
replace the sliding glass doors on the trophy case with 
another locking cabinet.  These projects could also be 
before the others above. 

¶ Redo the bathrooms: scope and scale of renovation still to 
be determined, while they may not become full compliant 
with all ADA requirements, we hope to greatly improve 
their accessibility as well as appearance. 

We are currently soliciting bids, but it is a slow process, with 
many contractors are already booked with work.  We give 
thanks for repairs done and for the generosity that makes all 
this possible, and continue to pursue improvements on the 
important resource that is our Gym.  
 
You are invited to the Wedding of Dwan Katrina Buetow 
(Dee) and Lawrence Martin Kimpel (Bear) at Irving Park 
Lutheran Church:  Friday July 15, 2016, at 6 pm.  Come early 
to hear harp music, stay after for light refreshments in Victory 
Hall.  No gifts please! Donations may be made to the Chicago 
Coalition for the Homeless or the IPLC Campaign for the 
Gym.  Everyone please join us for this wonderful worship 
service, full of music and celebration.  We thank you for 
honoring us with your presence, and bid you God’s grace, 
health, prosperity and the greatest of all: love. 

mailto:erinbouman@sbcglobal.net
mailto:leesstein@gmail.com
mailto:mapdirector@carlsoncommunityservices.org
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Three Brothers Garden Harvest Time Change to 5:30 – 
7:30 p.m. 
 

In the hopes that we can attract more volunteers after 
work, the time of the Three Brothers Garden Tuesday night 
harvest has been pushed back a half hour to 5:30 – 7:30. 
Volunteers are welcome any time during that timeframe. Come 
when you can and stay for as long as you’re able! The 
garden’s raised beds are planted with radishes, carrots, lettuce, 
tomatoes, cucumbers, beans, peppers and herbs and will be 
ready to harvest soon! Alexandra Madsen, returning for her 
second year as Garden 
Coordinator, leads our 
volunteers. Alex is a student at 
St. Olaf College and an IPLC 
member. 

All vegetables grown in 
the garden are donated to 
Irving Park Food Pantry. 
Gardeners of all experience 
levels are welcome. If you’re a 
novice, we’ll show you how to 
plant, maintain and harvest. 
Students in need of service 
hours find working in the 
garden with other teens fun 
and rewarding. The garden is 
located at 4107 N. Pulaski 
Rd., next to the Irving Park 
Lutheran Church parking lot. To be added to the list to receive 
announcements about our harvest and work days, e-mail Liz 
Mills at lizmills@carlsoncommunityservices.org, or visit 
carlsoncommunityservices.org. Join us for great conversations, 
fellowship and light activity amidst beautiful Three Brothers 
Garden!

Historically Speaking 

Coming Soon….Fine Arts 2016/2017 Season! 
 
The Irving Park Fine Arts Committee will open its 22nd 

Season on Sunday, October 2, 2016 with the Apollo Trio, 
featuring wind instruments and piano. On January 29th, 
acclaimed harpist Ben Melsky will perform. April 23rd, the 
Fine Arts Committee presents a trio of cello, violin and Roger 
Bingaman on piano. A holiday concert in December 2016 is in 
the planning stages. 

All concerts will be held in the sanctuary of Irving Park 
Lutheran Church at 2:00 p.m. Concerts will be followed by a 
reception hosted by the Fine Arts Committee. Thank you to 
Artistic Director Bing and the Committee for arranging and 
hosting these wonderful events! 

The Irving Park Fine Arts Committee is sponsored by 
Carlson Community Services. The mission of Carlson, a 501
(c)(3) non-profit, is to connect the Irving Park community with 
programs that enrich lives through education, culture and 
service. For more information, contact Liz Mills at 
773.398.6766 or visit carlsoncommunityservices.org. 

Carlson Community Services 

Half a century. Five decades. Fifty years. Was 1966 really that 
long ago? 
Well, there still are plenty of present-day IPLC members who 
had active roles in the church way back when. 
In 1966, Pastors Kenneth Farb and Dave Peterson led IPLC, 
and the Rev. Joshua Oden was pastor emeritus. (By the way, 
Pastor Peterson and his wife, Connie, are still enjoying life in 
California.) 
One item in the Tidings from July 1966, headlined “King 
Gives Church Flag,” caught our attention: 

¶ King Gustaf VI Adolf of Sweden, the father of current 
Swedish King Carl XVI Gustaf, was in a photo officially 
presenting a flag for IPLC at a special ceremony at the 
Skansen Outdoor Museum in Stockholm. 

  The Tidings article said, “The Rev. David Holm 
represented our church and received the flag on our behalf.  
It was through the kindness and courtesy and contacts of 
Mr. Per-Hugo Kristensson that this flag was secured. We 
thank the Kristenssons and the King, as well as Rev. 
Holm.” 

 Per-Hugo still regularly attends services at IPLC. 

¶ Other Tidings highlights from the summer of 1966: Guy 

Duff was trying to recruit players for a mixed volleyball 
league. Games were going to be played in the fall in the 
almost 30-year-old Educational Building. 

¶ Vacation Church School (the predecessor of the Magic 
Mushroom program) was in full swing. 

¶ The Hi-League was hosting a July 9 car wash and a July 
24 dinner to raise funds for the youth camping program. 

¶ The IPLC junior and senior softball teams were tearing up 
the league in the Lutheran Athletic Association. 

  Far away from Belle Plaine and Harding, life was 
interesting in 1966. A few highlights: 

¶  A gallon of gas cost 32 cents. 

¶  You’re approaching geezer-hood if you can remember the 
lyrics to all four singles that reached the top of the 
Billboard charts in July 1966: “Strangers In The Night” by 
Frank Sinatra; “Paperback Writer” by the Beatles; “Hanky 
Panky” by Tommy James and the Shondells; and “Wild 
Thing” by the Troggs.   

¶  If you have a good memory for middle names, you know 
that Baines and Horatio were the leaders of the executive 
branch of the United States. Today we have Hussein and 
Robinette. 

Alexandra Seeding the garden 

Garden Co-chairs Rebecca Haneberg (left) and 
Ruth Olech along with their sister Sara Anderson 
are regulars at Three Brothers Garden. Thanks 
for your labor and know-how, ladies!  

mailto:lizmills@carlsoncommunityservices.org
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